UNM School of Law
September 16, 1974

Faculty Meeting

4:00 p.m., Conference Room

MINUTES

Present: Dean Hart; Associate Dean Desiderio; Assistant Deah

: Blackwell; Professors Bingaman, Ellis, Fink, Goldberg,
Greenfield, Martinez, Minzner, Muir, Norwood, Olivarez,
Ragsdale, Reynoso, Romero, Simson, Teitelbaum, Utton,
Walden, Wooliver; Students John Adler, Jake Sanchez,
Steve Valdespino

Dean Hart called the meeting to order and attention was given to the
following:

t. Minutes of the meetings of July 22, August 2I, and August 26
were approved.

2. Dean Hart spoke briefly regarding.the budget.
3. Professor Ellis further explained the Report of the Admissions
Committee (attached), and discussion followed, with enlightening

comments from the dean and others.

The discussion of formulating an admissions policy or statement
is to be continued at the next meeting.

The meeting was adjourned.

Respegfiful ly submlTTed
M//

CWf

Lounse R. Camp
Secretary
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Admissions Procedure

In meetings and discussions over the past month and a half the admissions
committee established the procedure by which it would like to choose the class
entering in 1975. The procedure contemplated is different than that used at
the law school in the past. The committee hopes by this memorandum to explain
to the law school community the changes that are contemplated.

uAdmission Proéedure in the Last Several Years

In the recent past we have had two groups of admittees: So-called statistical

admits and special admits. The statistical admit group was divided into three
subgroups according to predicted first year averages (PFYA). Those at the top.
of the PFYA curve were admitted solely on that basis. Those at the bottom of

-the curve were denied on that basis, and those in the middle were put on stand-
‘by. Each applicant on stand-by was requested to submit additional information

to assist the committee. Additional information consisted principally of recom-
mendations and a written statement from the applicant if the applicant chose

to do so. As additional information was received, the stand-by files were cir-
culated to the admissions committee. Each committee member examined the file
and voted to admit or deny the applicant. This was not done in a meeting, but
rather with each committee member working alone. Stand-by applicants who re-
ceived three out of five possible votes to admit were admitted. The rest were

- either denied or retained on stand-by. Committee members had complete discre-

tion in selecting the criteria they would use in voting on stand-by applicants.
However, there was apparently a general feeling that PFYA should be given little
or no weight. Working individually, most members of the committee tried to

" chose stand-by applicants that would give the class diversity in areas they

thought important.

All applicants admitted were sent a letter asking them to return the enclosed
postcard having marked one of the following three categories: I will attend;

I will not attend; I haven't yet decided but I will decide by . As
these cards were received, we began to get a more accurate idea of whether we
would exceed or fall short of the target number. Some applicants were retained
in stand-by in case it became apparent that we would fall short. Of course, no
remedy was possible if we exceeded the target number.

Most, but not all, the special admit group were minority applicants. The names
of applicants were given to law student organizations representing the ethnic
group to which the applicant belonged. Each such group returned their recommen-~
dations to the committee, often ranking the applicants in order of their prefer-

“ence.  Having all of the conventional admissions criteria plus the input of the
. applicable student group, the committee selected the number of special admit

applicants that could be admitted. PFYA proved to be an important consideration
in these decisions. ‘



The Committee's Proposals for Selecting the Class Entering in 1975

Last year's committee advanced our deadline for submission of the application
form to the law school to February 15, 1975. This has already been published
in the National Prelaw Handbook. We would like to add to this a deadline for

‘having the admissions file complete by March 31. This would enable us to

abandon the rolling admissions practice of past years and to put the entire
class together during the month of April. (However, a great deal of work
could be dgne between February 15 and March 31.) The committge would like to
use the McBee file card system which 1s already being used by several law

-school admission offices. These are large cards with over 200 tabs around

their edges.  Each tab has a hole already punched in it. Information about
an applicant will be indicated on the card by use of a special tool which cuts
out the tabs not applicable and leaves the hole in those that are applicable.

"We can then sort our admissions group on basis of any variables for which we

have so recorded the data. This is done simply by inserting a steel bar

- through the applicable tabs and lifting out the cards in which the hole is
still intact. - For example, we could at any time determine the number of

Blacks in our applicant group and then resort that group for the number with
LSAT's in the 700's, 699 to 650, etc. We could as quickly determine the
number of Blacks in our tentatively admitted group and resort that for any
criteria we desire.

In building the class in this way, we would make constant comparisons between
the profile of our applicant group, our tentatively admitted group and the

~ state and national populations.

Every applicant would be informed that he or she.would be admitted or denied
prior to the deadline of May 15. There would be no stand-by group. We would,

. however, try to keep a small "waiting list'" (about 12 applicants) by asking
P g

those in the top of the denied group whether they would allow us to put them
on such a list in case we underestimated the percentage of admits that decide

to enroll. -

Criteria for Admission

In pursuing this procedure, the committee would like to do away with separate

admission tracks. We would put minority applicants in the hopper with every-

one else and adopt an open-ended list of criteria by which admission decisions
would be made for everyone.

Our threshhold criteria would be PFYA. First, we would set a PFYA floor above
which all applicants would be considered intellectually capable of benefitting
and graduating from law school and passing the bar. Applicant files below

this floor would be examined by only one member of the committee in the search

" for extraordinary circumstances that should cause us to discount the PFYA.

The committee feels that approximately one-fourth of the class should be made
up of people with the highest possible intellectual aptitude for law study,



~

because of the positive effect this will have on the educational experience
of the entire class. Therefore, we would set a very high PFYA threshhold
above which applicant files would be examined by only one member of the com-
mittee, again in a search for extraordinary  factors that indicate we should
discount the PFYA. We would attempt to draw these lines so that no more than
one-third of the class would be so chosen. The rest of the class would be
chosen from the remaining applicarnt group using the following criteria, plus
anything else that appears in an individual file and is too unusual to be in-
cluded in a list of criteria.

PFYA

Sex o : . 7

Ethnic Group ' :

Age

Resident, Non-Resident

. Size of Hometown
"~ . Size of High School Graduating Class.

" Graduate Degrees

‘Business or Professional Experience

»

i
b

o« e e

O ON U W N

Use of Criteria.

Acting as a committee, we would start with a profile of our applicant group.
For some cxiteria, a comparison with the population of the state wonld roughly
indicalé the woight to be givenm the criteria. Tor cxampie, while definitely
not wanting £0 Teplicate {hE §TAFe population for factors like ethnic group,

. part of state raised in, and population of hometown, the committee feels there

is something wrong when the law school population varies greatly from the
state population for factors like these. It would never be possible to say
how much was enough and how much was too much, but it is nevertheless possible

- to say, ''we are too far different from the population of the state or county."

The extéent of our ability to respond to such feelings is of course dependent
upon the profile of our applicant group.

 As a result of the committee's appfoach, factors such as these will tend to

be -more important as our tentative admit group varies widely from the state
or national population for the factor and will tend to become less important

.as our tentative admit group closely approximates the population for that

factor. TFor other factors, such as age, we would expect the entering class
to be at substantial variance with the population generally. Nevertheless, we

‘are going to save data and the ability to sort for as many factors as we think

might conceivably be useful to future admissions decisions, or to development
of greater insight into our application group.

Soft Data {(Letters of Recommendation and Statements by the Applicant)

-The committee would like to request, or at least give applicants the opportun—

ity to submit, soft data with their initial application. Since the committee
wants to select the class after all information is before us, there may not be
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