
 

 

 
Minutes for Faculty Meeting 

January 17, 2017 
 
 

Meeting was called or order by Dean Sergio Pareja at 3:04 pm 
 
Faculty:  Maryam Ahranjani, Marsha Baum, Reed Benson, Sherri Burr, Camille Carey, Barbara 
Creel, Scott England, Steven Homer, Scott Hughes, Joshua Kastenberg, John LaVelle, Jennifer 
Laws, Ernesto Longa, Serge Martinez, Alfred Mathewson, Jennifer Moore, Aliza Organick, Daniel 
Ortega, Mary Pareja, Sergio Pareja, Michelle Rigual, Alex Ritchie, Leo Romero, David Stout, Cliff 
Villa, Kevin Washburn, Peter Winograd, Christine Zuni Cruz 
 
Student Representatives:  Alan Heinz, Keri Rezac 
 
Staff:  Beverly Akin, Krista Allen, Chad Covey, David Pallozzi 

 
1. Announcements  

 

 Welcome back Kevin Washburn who has been on sabbatical 

 Nathalie Martin is now on sabbatical 

 George Bach is visiting this semester. Later this semester, the law faculty will vote on 
whether to reinstate George in his prior position. If that happens, George will start 
the fall semester as an Associate Professor with a three-year tenure clock. 

 Sherri Burr:  The art exhibit will be finished by today.  The reception is scheduled 
for January 24, 2017 from 5:00 to 6:30 p.m.  “Keep Your Day Job” will be 
performing, which is Sergio, Alex, Jason, and Jim Butler. This is a first-time effort 
with the “Artist in Residence” program, and the art will be up for an entire year. 

  
2. ACTION ITEM: Approval of Minutes  

Motion to approve the minutes was made by Marsha Baum and seconded by David Stout.  

With no discussion, the motion passed (25 for, 0 against, 1 abstention). 

 

3. ACTION ITEM: Distance Learning Legal Research Course Pilot – Prof. Marsha 
Baum / Curriculum Committee.  Marsha Baum, as Chair of the Curriculum Committee, 
presented a handout showing the proposed Distance Learning Pilot Project, which will be 
open to twelve (12) students.  The course would be Legal Research, which would be taught 
by Jennifer Laws over the summer.  It is the first time a required course at the School of 
Law would be offered online.  Prof Baum stated that there will be testing, class work, 
participation, and a final project with feedback points at each stage of the program.  A 
motion was made to approve the pilot project as proposed by the Curriculum Committee, 
and the floor was opened for discussion.  The motion was then voted on and passed (24 for, 
0 against, and 2 abstentions). 

 
4. Status Report on Re-Keying – Assistant Dean Krista Allen thanked everyone for their 

patience.  As of today all faculty and staff should have new front door keys. If you do not, 
please let her know.  Should you need a key for the triangle section, please let Krista know 
as you will need a special exception. 
 
Over Winter Break all the classrooms doors and the outside mailroom door were rekeyed. 
Next will be the staff and faculty offices, and that work is tentatively set for the second or 



 

 

third week of February.  At this time, we are waiting on the UNM Lock Shop to confirm the 
dates. This will be done in stages, and we will try to let you know in advance when we know 
that work will be done. Also, a contractor will be coming back to finish the mountain wing 
door and relocate the exit sign.   

 
5. Discuss Pre-Tenured Faculty Mentoring – Deans Mathewson and Pareja:  There are 

nine pre-tenured faculty members. Not everyone wants a mentor. Anyone who is pre-
tenured should please email the deans and let them know if you want a mentor or not.  
From there, we will solicit the tenured faculty to see if anyone would, on an individual basis, 
serve as a mentor for those who would like a mentor. 
 
One problem is that tenured faculty have different views of what is required for tenure.  
With that in mind, we would like to use the next faculty meeting to start a discussion on 
what the SOL tenure standards are so that we can move in the direction of having a clear 
standard. The biggest issue, perhaps, is what the expected publication standard is. 
 

6. ACTION ITEM: Law school voting policy – Deans Mathewson and Pareja  
 

A motion was made to adopt draft of a “UNM School of Law Voting Policy” (circulated 
prior to the meeting) that was produced through the December 12 voting summit.  The 
motion was seconded.  After much discussion the motion was voted on and passed (18 for, 
1 against, 2 abstentions). The “UNM School of Law Voting Policy, Adopted by Faculty 
Vote on January 17, 2017” is attached as approved. 
 
Meeting adjourned at 4:05 pm 

  



 

 

UNM School of Law Voting Policy 
Adopted by Faculty Vote on January 17, 2017 

 

 This Voting Policy (this “Voting Policy”) was adopted by the majority vote of the 

tenure-stream law faculty, the lecturers on the law faculty, the tenure-stream law library faculty, 

and the lecturers on the law library faculty of the University of New Mexico School of Law (the 

“Law School”) present in person at a meeting of the faculty on January 17, 2017. 

 

I. Definitions 

 

As used in this Voting Policy, the following defined terms have the meanings indicated:  

 

A. “Tenure-stream law faculty” mean pre-tenure and tenured faculty of the Law School 

who do not primarily work in the Law Library.  

 

B. “Lecturers on the law faculty” mean faculty members who hold the title of “Lecturer 

III” (or an equivalent title in the future) at the University who teach at the Law 

School and who do not primarily work in the Law Library.  

 

C. “Tenure-stream law library faculty” mean pre-tenure and tenured faculty of the Law 

School who primarily work in the Law Library.  

 

D. “Lecturers on the law library faculty” mean faculty members who hold the title of 

“Lecturer III” (or an equivalent title in the future) at the University who teach at the 

Law School and who primarily work in the Law Library. 

 

E. “Professors of practice” mean faculty members of the Law School who hold the 

University’s “Professor of Practice” title. 

 

F. “Law Library” means the law library at the Law School. 

 

G. “University” means the University of New Mexico. 

 

H. “Voting Rights” means the rights to vote in accordance with, and subject to any 

limitations set forth in, this Voting Policy that are held by the holders of Voting 

Rights, which include but are not limited to the right to amend this Voting Policy and 

the right to extend and revoke Voting Privileges in accordance with this Voting 

Policy.  Faculty members that hold Voting Rights at the Law School are tenure-

stream law faculty, lecturers on the law faculty, tenure-stream law library faculty, and 

lecturers on the law library faculty. 

 

I. “Voting Privileges” means privileges to vote in accordance with, and subject to any 

limitations set forth in, this Voting Policy that are granted by this Voting Policy, or 

by holders of Voting Rights in accordance with this Policy, to individuals other than 

holders of Voting Rights and that have not been revoked in accordance with this 

Voting Policy. Voting Privileges do not include the right to amend this Voting Policy 

or to extend or revoke Voting Privileges to other individuals under this Voting 

Policy. Individuals holding Voting Privileges at the Law School are certain 

professors of practice, certain emeritus faculty members, certain visiting professors, 

and certain students that are granted Voting Privileges by or in accordance with this 

Voting Policy that have not been revoked in accordance with this Voting Policy. 



 

 

 

II. Committees 

 

A. Conflicts 

 

In the event of a conflict between this Article II of this Voting Policy relating to 

committees and a specific Law School policy for a committee that has been adopted 

at a meeting of the faculty in accordance with this Voting Policy, the specific Law 

School policy for that committee shall control. 

 

B. Membership in General 

 

As a general matter, the following people are eligible members of committees at the 

Law School: 

 

1. Tenure-stream law faculty;   

 

2. Tenure-stream law library faculty;  

 

3. Lecturers on the law faculty;  

 

4. Lecturers on the law library faculty;  

 

5. Emeritus professors;  

 

6. Institute directors;  

 

7. Research professors;  

 

8. Professors of practice;  

 

9. Students;  

 

10. Staff; and 

 

11. Visiting faculty members.  

 

Specific membership on Law School committees shall be determined by the dean(s) 

of the Law School, subject to the terms of specific Law School policies for particular 

committees. 

 

C. Limitation on Membership 
 

If a specific Law School policy or the committee’s charge mandates a particular 

committee composition, that policy shall govern.  For example, certain committees 

are required to have a specific number of student members.   

 

D. Voting in General at Committee Meetings 
 

Except as provided in a specific Law School policy for a particular committee, (a) all 

committee members, including the chair or co-chairs of the committee, but excluding 



 

 

persons that are ex oficio members of the committee, may vote on any issue before 

the committee, (b) each voting committee member that is present at a meeting of the 

committee shall have one vote, and (c) a majority of the voting committee members 

when a quorum is present may take any action in the conduct of the business of the 

committee.  

 

E. Quorum 
 

Except as provided in a specific Law School policy for a particular committee: 

 

1. In General 

 

A quorum of a committee is met with the presence of more than fifty percent of 

the voting members of the committee. For the avoidance of doubt, the chair or 

each co-chair shall be counted in determining if a quorum has been reached, 

regardless of whether the chair(s) of that particular committee may vote. 

 

2. Electronic Participation 

 

a. The Law School prefers that committee members appear in person at 

committee meetings. Where appropriate, however, a committee member shall 

be deemed to be present if that member appears in person or through 

electronic means such as by telephone or Skype and provided that all 

committee members can hear each other at the same time. This right may be 

limited by the committee’s charge. 

 

b. Committees may hold meetings exclusively through electronic means such as 

by telephone or Skype or by e-mail. 

  

III. Faculty Meetings 

 

A. Attendance in General 
 

All attendees are encouraged to actively participate in any discussion at the meeting. 

The following people are invited and encouraged to attend faculty meetings as a 

matter of course: 

 

1. Tenure-stream law faculty;   

 

2. Tenure-stream law library faculty;  

 

3. Lecturers on the law faculty;  

 

4. Lecturers on the law library faculty;  

 

5. Emeritus professors;  

 

6. Institute directors;  

 

7. Research professors;  

 



 

 

8. Professors of practice;  

 

9. One 1L student representative;  

 

10. One 2L student representative;  

 

11. One 3L student representative;  

 

12. Assistant deans and senior staff, including but not limited to the Registrar 

and the Director of Admissions; and 

 

13. Visiting professors. 

 

B. Executive Sessions 
 

In the case of confidential and private personnel matters, specifically including 

matters dealing with hiring and promotion of faculty and staff, matters dealing with 

student readmission and suspension, matters dealing with student grades, and matters 

dealing with student awards, the dean (or chair of the meeting) may call the meeting 

into executive session. In that case, the only people who may attend the executive 

session are: 

 

1. Faculty members who are eligible to vote on the matter at hand;   

 

2. Anybody specifically invited by the voting faculty to attend; and 

 

3. Emeritus faculty regardless of whether such emeritus faculty members 

have Voting Privileges. 

 

C. Voting by Tenure-Stream Law Faculty 

 

Tenure-stream law faculty members may vote on all matters at Law School faculty 

meetings, including the hiring and promotion and tenure of tenure-stream law faculty, 

lecturers on the law faculty, tenure-stream law library faculty, and lecturers on the 

law library faculty. 

 

D. Voting by Lecturers on the Law Faculty 

 

Except as limited by University policy, lecturers on the law faculty may vote on all 

matters at Law School faculty meetings, including the hiring of tenure-stream law 

faculty, lecturers on the law faculty, tenure-stream law library faculty, and lecturers 

on the law library faculty, and including the promotion of lecturers on the law faculty 

and lecturers on the law library faculty, but excluding the promotion and tenure of 

tenure-stream law faculty and tenure-stream law library faculty. In general, lecturers 

on the law faculty shall be hired in accordance with the Law School’s Policy on 

Legal Writing Faculty Appointment, Review & Promotion, as that policy may be 

amended in the future. 

 

  



 

 

E. Voting by Tenure-Stream Law Library Faculty 

 

Tenure-stream law library faculty members may vote on all matters at Law School 

faculty meetings, including the hiring and promotion and tenure of tenure-stream law 

faculty, lecturers on the law faculty, tenure-stream law library faculty, and lecturers 

on the law library faculty.  

 

F. Voting by Lecturers on the Law Library Faculty 

 

Except as limited by University policy, lecturers on the law library faculty may vote 

on all matters at Law School faculty meetings, including the hiring of tenure-stream 

law faculty, lecturers on the law faculty, tenure-stream law library faculty, and 

lecturers on the law library faculty, and including the promotion of lecturers on the 

law faculty and lecturers on the law library faculty, but excluding promotion and 

tenure of tenure-stream law faculty and tenure-stream law library faculty. In general, 

lecturers on the law library faculty shall be hired in accordance with the Law 

School’s Policy on Legal Writing Faculty Appointment, Review & Promotion, as that 

policy may be amended in the future, or in accordance with a separate policy that 

may be adopted at a faculty meeting in accordance with this Voting Policy with 

respect to the hiring and promotion of lecturers on the law library faculty. 

  

G. Voting by Emeritus Faculty 

 

All emeritus faculty who have taught a course, participated in a committee, or been 

otherwise actively engaged in faculty life at the law school within the past two years 

shall have Voting Privileges, which shall entitle such emeritus faculty to vote on all 

matters at Law School faculty meetings, including the hiring and promotion and 

tenure of tenure-stream law faculty, lecturers on the law faculty, tenure-stream law 

library faculty, and lecturers on the law library faculty. Other emeritus faculty 

members may attend but may not vote at faculty meetings. 

 

H. Voting by Visiting Faculty 

 

As a general matter, visiting faculty members may not vote at faculty meetings.  

However, at a faculty meeting near the beginning of any academic year or semester, 

the faculty members holding Voting Rights may vote to grant one or more visiting 

faculty members Voting Privileges for that year or semester, as the case may be. 

Voting Privileges granted to any such visiting faculty member shall allow the visiting 

faculty member to vote on all matters at Law School faculty meetings, except for the 

hiring and promotion and tenure of any faculty member. A visiting faculty member’s 

Voting Privileges may be revoked at any time by a majority vote of the holders of 

Voting Rights present in person at a meeting when there is a quorum. 

 

I. Voting by Students 

 

Three student representatives, one for each Law School class, generally have Voting 

Privileges to vote on all matters at Law School faculty meetings, except for 

confidential student and personnel matters. Confidential student and personnel 

matters include, for example, student honors and awards and disciplinary matters, as 

well as faculty hiring and promotion and tenure decisions. These matters are reserved 

for an executive session vote outside the presence of students. Voting Privileges of 



 

 

any such student representatives may be revoked at any time by a majority vote of 

Voting Rights holders present in person at a meeting when there is a quorum. 

 

J. Voting by Professors of Practice 

 

The law school currently does not have any professors of practice. Should the law 

school hire a professor of practice in the future, the faculty may, by a majority vote of 

faculty members with Voting Rights present in person at a meeting when there is a 

quorum, grant that professor of practice voting privileges to vote on all matters at 

Law School faculty meetings except for the promotion and tenure of any faculty 

member. 

 

K. Voting by Others 

 

Members of the staff, research faculty, and institute directors may not vote at faculty 

meetings. 

 

L. Voting by the Chair(s) 

 

The chair or co-chairs of a faculty meeting generally may vote if the vote is by secret 

ballot. If the vote is not by secret ballot, then the chair or co-chairs may only vote to 

break or make a tie.  In the case of co-chairs and a vote that is not by secret ballot, the 

co-chairs shall only have one vote between them to break or make a tie.   

 

M. Voting in General at Faculty Meetings 

 

Except as provided in Article III, Section L, each holder of Voting Rights and each 

holder of Voting Privileges that is entitled under this Voting Policy to vote on a 

matter presented for a vote at a faculty meeting shall have one vote, and any action 

taken on any such matter shall be decided by the vote of a majority of the holders of 

such Voting Rights and Voting Privileges present at the meeting when there is a 

quorum. 

 

N. Quorum 

 

A. Quorum Number 

 

Faculty members with Voting Rights who are not on leave or sabbatical, 

including the dean(s), will be counted at the start of each semester. Anybody 

who may hold Voting Privileges, such as visitors, emeriti, or students, will 

not be counted. The quorum number will be set at that time. The quorum 

number shall equal the lowest whole number that is greater than fifty percent 

of the number of holders of Voting Rights who are not on leave or sabbatical 

at the start of the semester. 

 

B. Attendance by Faculty Members on Leave or Sabbatical 

 

While faculty members who are on leave or sabbatical may attend faculty 

meetings and vote, their attendance shall not be counted when determining if 

a quorum has been reached. 

 



 

 

C. Chair(s) 

 

For the avoidance of doubt, the chair or each co-chair shall be counted in 

determining if a quorum has been reached. 

 

V. Secret Ballots 

 

A. Faculty Meetings 

 

The default rule at all faculty meetings is that votes are not by secret ballot. 

Notwithstanding the foregoing, any faculty member who is eligible to vote at the 

meeting may, prior to or during the meeting, make a request to the person chairing 

the meeting that a vote be by secret ballot. If such a request is made, then, unless 

otherwise prohibited by law, the vote shall be by secret ballot. 

 

B. Committee Meetings 

 

The default rule at all committee meetings is that votes are not by secret ballot. 

Notwithstanding the foregoing, any committee member who is eligible to vote at the 

meeting may, prior to or during the meeting, make a request to the person chairing 

the meeting that a vote be by secret ballot. If such a request is made, then, unless 

otherwise prohibited by law, the vote shall be by secret ballot. 

 

C. Confidentiality 

 

If a request for a secret ballot is made prior to a faculty meeting or committee meeting, 

then the chair of the meeting shall keep the identity of the person making the request 

confidential unless otherwise prohibited by law. 

 

VII. Amending this Voting Policy 

 

This Voting Policy may be amended in whole or in part by a majority of faculty 

members with Voting Rights present in person at a meeting when there is a quorum. 

People who hold Voting Privileges shall not have any right to vote on any amendments 

to this voting policy. 

 
 


